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To:  Mayor, Ladies and Gentlemen 

Merthyr Tydfil to host the 2025 Urdd Eisteddfod 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The local authority has received a request from the Urdd Gobaith Cymru to host the 

Urdd National Eisteddfod, one of Europe’s largest touring festivals, in Cyfarthfa Park 
in 2025. 

 
1.2 The report provides Members with information about Eisteddfodau and the proposals 

for hosting the event.  It also outlines the wider economic benefits, opportunities, 
advantages and financial implications to hosting the Eisteddfod. 

 

2.0 RECOMMENDATION 
 
2.1 The hosting of the Urdd Eisteddfod by Merthyr Tydfil in June 2025 be approved. 
 

 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 The Urdd National Eisteddfod is one of Europe’s largest touring festivals attracting 

approximately 100,000 visitors annually.  Over 15,000 children and young people 
under the age of 25 compete as finalists at the National Urdd Eisteddfod.  The annual 
cost of staging the Urdd Eisteddfod is £2.1m.  The Urdd Eisteddfod is broadcast on a 
variety of media outlets, including 80 television broadcast hours, and a reach of 
487,000 viewers over the week, 50 radio broadcast hours plus content and coverage 
in the local and national press.  The Urdd Eisteddfod also has a prominent presence 
on the social media networks. 

 
3.2 The Urdd Eisteddfod was last held in Merthyr Tudful in 1987.  The 1987 Merthyr Tudful 

Urdd Eisteddfod ‘demonstrated the success of a partnership which created goodwill 
towards the language and awakened hope for the further growth of Welsh Language 
in this warm corner of Wales.’  
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3.3 The Urdd Eisteddfod Merthyr Tudful 2025, if approved by members would be the 
largest Welsh language event in the County Borough area since 1987 and will 
contribute to the vision of its Welsh Language Strategy ‘where Welsh is heard, spoken 
and celebrated everywhere, regardless of background’. 

 

4.0 MERTHYR TYDFIL EISTEDDFOD 2025 and WELSH GOVERNMENT 
STRATEGIES 

 
4.1 The Urdd Eisteddfod contributes to the achievement of the seven aims of the 

Wellbeing and Future Generations Act and is an example of the five ways of working. 
 
4.1.1 The preparation period by staff and volunteers as well as the activities during the 

Eisteddfod week, contributes towards a prosperous and resilient Wales, where culture 
and the Welsh language thrive, bringing communities together. 

 
4.1.2 Preparatory activities and events for and during the Eisteddfod week in Merthyr Tudful 

County Borough Council’s communities, would contribute directly to the Welsh 
language Welsh 2050: A Million Speakers and to the Council’s Welsh Language 
Strategy 2022- 2027. 

 
4.1.3 With the implementation of the Curriculum for Wales by 2025, there are direct links 

and contributions resulting from the Urdd Eisteddfod activities to the four purposes, 
and across the six Areas of Learning and Experience. 

 
4.1.4 The Eisteddfod syllabus will provide opportunities for learners to discover, learn, 

perform and be creative, offering Merthyr Tudful schools a unique opportunity to 
innovate through the Expressive Arts.  
 

4.2 The Urdd Eisteddfod embodies the vision of the Youth Work Strategy for Wales, where 
all young people in Wales ‘are thriving, with access to opportunities and experiences, 
in Welsh which provide enjoyment and enrich their personal development through 
youth work.‘  
 

5.0 WHAT IS REQUIRED? 
 
5.1 The Urdd would like to offer the following proposals, developed following good practice 

and learning gained from previous Eisteddfodau and partnerships with local authorities 
across Wales. 

 
5.1.1 Establishing a co-ordinating working group between the Urdd and the Council. 

 Meet monthly for the period July 2023 to June 2024 

 Transfer to a Safety Advisory Group (SAG), which will meet monthly from June 
2024 until the last day of the proposed Merthyr Tudful Urdd Eisteddfod 2025 

 Appoint one person to act as the main point of contact between the Urdd 
Eisteddfod organising team and Merthyr Tudful County Borough Council. 

 
5.1.2 The use of school halls and rooms free of charge, in accordance with a timetable 

arranged by the Eisteddfod Department, for primary and secondary show rehearsals 
and central committees. 

  



5.1.3 The release of appropriate teachers and / or staff to enable children and young people 
to attend the primary and secondary show rehearsals at the proposed Merthyr Tudful 
2025 Urdd Eisteddfod. 

 
5.1.4 The use of a suitable building for the Youth theatrical production and for the Council 

to consider a request to facilitate an ‘in kind’ arrangement for the provision of a venue 
suitable to host the youth theatrical production for a total of seven days for rehearsals 
and performances. 

 
5.1.5 A minimum of 25 acres for the Maes /field. 
 
5.1.6 Minimum of 50 acres for parking. 
 
5.1.7 Minimum of 15 acres for caravans. 
 
5.1.8 The development of a statement of understanding between the Urdd’s Marketing and 

Communications Department and MTCBC. 
 
5.1.9 To ensure public safety and the smooth flow of traffic the Council would; 

 produce a Traffic Management Plan for the Urdd Eisteddfod Proclamation event 
and the Urdd Eisteddfod; 

 eliminate any additional costs incurred if road closures or one-way traffic 
system(s) need to be installed; and 

 be responsible for any new road signs to aid traffic flow and direct everyone safely 
during the week. 

 
5.1.10 The waiving of the following fees; 

 Entertainment/Alcohol Licence  

 Planning Permission Fees  
 

6.0 WIDER ECONOMIC BENEFITS  
 
6.1 Ultimately, tourism and key events needs great destinations, so with Merthyr Tydfil 

now being recognised as a growing destination, will in turn, support the creation of 
great places for communities and business to thrive.  The opportunity for Merthyr Tydfil 
to host the Urdd Eisteddfod Merthyr Tudful 2025 provides a further unique opportunity 
to showcase Merthyr Tydfil’s real assets and boost our regional profile.  

 
6.2 The Man Engine event, a UK wide event in 2018 where Cyfarthfa Park hosted a South  

Wales component, did attract a around 5000 people.  Anecdotally, local businesses 
reported increased trading, indicating that many of the audience the event attracted 
did visit local businesses.  The Urdd Eisteddfod as outlined in 3.1 would attract 
significantly higher numbers than this into the local economy. 

 
6.3 In relation to ongoing events in the County Borough, (pre pandemic) the economy has 

seen many successes as a result of events predominantly in the town centre (Merthyr 
Rising/Chilli Fest etc).  These events have attracted visitors both locally and regional 
to the town centre which in effect has boosted trade in the economy resulting in an 
increase on local spend 

  



6.4 Members will be aware of the incredible success of the Bike Park Wales at Gethin 
Woodland.  It was this project, now a worldwide/international product, that acted as a 
catalyst for the Tourism Destination which Merthyr Tydfil has now become.  As a result 
of this development, over 10 new start-ups (B&B’s) were established.  Therefore,  
based on an early awareness of the Urdd Eisteddfod coming to Merthyr Tydfil, it  
should trigger a new wealth of new sector related businesses, positioning themselves 
effectively in readiness for this event.  

 
6.5 MTCBC ‘s new Economic Recovery plan, recently adopted by Council, which has been 

developed with public and private sector partners operating with the County Borough, 
recognises the importance of Tourism and Destination development of one of its key 
and growing ambitions.  This ambition looks to maximise tourism’s contribution to the 
economy, and quality of life throughout the County Borough of Merthyr Tydfil   

 
6.6 As part of the programme development leading into the event we will have 

opportunities to work in advance with accommodation providers to potentially support 
with grant aid which will support their preparation of visitors to Merthyr Tydfil which will 
induce the level of private sector investment.  

 

6.7 As part of our Destination Management group attended by hospitality businesses, we 
envisage holding “Urdd event Business briefing sessions” (further details at 6.9) 
so that the sector can prepare their businesses/services and offer a “welcome to 
Merthyr Tydfil package” increasing the wider experience to Merthyr Tydfil. 

 

6.8 Leading into the event and a key part of the programme of development the “Urdd 
event Business Briefing sessions” will include: 

 Business Breakfast Event “Meet the Coordinating Urdd Management” 

 Preparing for the event  

 How to create a Merthyr Experience  

 Hospitality Training and employment opportunities  
 
6.9 The event will look to create opportunities for targeted training for additional 

volunteering employment opportunities.  Linkages will therefore be created with the 
volunteering provision through VAMT and employability support services. 

 

7.0 FINANCIAL IMPLICATIONS 
 
7.1 The cost of hosting the successful Urdd Eisteddfod is £2.1 million.  There is funding 

from the Welsh Government and commercial sponsorship partnerships developed by 
the Urdd.  The rest is via the Urdd’s internal fundraising efforts.  It is an annual 
challenge to stage a touring festival that offers the best experiences for children, young 
people, and visitors.  

 
7.2 MTCBC would pay for a financial contribution of £150,000, which equates to 7% of 

all costs over a three year period 
  



8.0 INTEGRATED IMPACT ASSESSMENT 
 

 Positive 
Impacts 

Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being Objectives
  

3 of 4 0 of 4 1 of 4 

2. Sustainable Development Principles 
- How have you considered the five 
ways of working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including 
Welsh Language) 

 
2 of 10 

 

 
0 of 10 

 

 
8 of 10 

 

4. Socio-economic Disadvantage  
0 of 6 

 

 
0 of 6 

 

 
6 of 6 

 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

0 of 1 1 of 1 
 

0 of 1 
 

6. Data and Evidence to inform the 
proposal 

Yes No 

 
1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the resilience of 
Ecosystems 

Maintained Enhanced Reduced 
Neutral/Not 
Applicable 

 
0 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

 
1 of 1 

 

Summary 

The main positive 
impacts are: 

The opportunity for Merthyr Tydfil to host the Urdd Eisteddfod Merthyr 
Tudful 2025 provides a unique opportunity to showcase Merthyr Tydfil’s 
real assets and boost our regional profile.  This will achieve the aims and 
objectives of the Welsh Education Strategic Plan and the Welsh 
Language Strategy of the Council.  
This event would attract visitors both locally and regional to the town 
centre which in effect would boost trade in the economy resulting in an 
increase on local spend. It would maximise tourism’s contribution to the 
economy, and quality of life throughout the County Borough of Merthyr 
Tydfil. 

The main 
negative impacts 
are: 

N/a 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 
Consultation has been undertaken with the Corporate Management Team in respect of 
each proposal(s) and recommendation(s) set out in this report. 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 


